The aims of this paper are to investigate the human resource performances at the workshop division in fixing damage tractors and to determine factors influencing their performances, and also to analyze the human resource performances on the plantation division in operating tractors to support the operation of sugarcane plantation. The survey method was conducted to collect primary data from the plantation and workshop divisions employees of PT Sweet Indo Lampung (PT SIL). Likert scale was applied to measure and determine variables of human resource performance and other relevant variables. Multiple linear regression models were used for the analysis measurement of human resources performances. The results show that human resource performances in the workshop and plantation divisions to operate tractors are in good category, but it still has to be improved. This includes the timelines to finish the work, obedience and loyalty of the employees, work planning and ability to manage the work. The factors that have positive influence on human resource performances are compensation, work environment, work relationship, and employee potential. The factor that has negative influence is expectation in developing performance. The longer time needed to repair the tractors was caused by the spare parts stock, number of mechanics that can handle the tractor, the workers skill and teamwork. Factors that cause damage on tractors are lack of maintenance, sloping area in sugar cane plantation, and lack of operators skill. 
INTISARI

Workshop merupakan bagian penting dalam pengelolaan perkebunan gula skala luas yang mengandalkan mekanisasi, terutama dalam hal perawatan dan perbaikan traktor. Tujuan penelitian ini adalah untuk mengetahui kinerja karyawan workshop dalam memperbaiki kerusakan traktor dan faktor yang mempengaruhinya serta mengetahui kinerja karyawan divisi plantation dalam pengaturan penggunaan traktor untuk kelancaran operasional kebun. Metode survey digunakan untuk mendapatkan data primer karyawan bagian
Lampung. Each sugar factory has its own organizational structure, but similar to each other, and they employ a total of about 50,000 permanent workers.
PT SIL manages a cane farm covering an area of about 22,000 hectares and composes of five plantation divisions.
Each division manages about 3,000 -5,000 hectares of cane farm. Ratoon cane (RC) system is implemented every four years. Replanting cane (RPC) is normally conducted after four sugarcane harvesting, meaning that one plant cane (PC) is followed by three times of RC in the cycle of four years. However, RC could be shortened when the cane production is found decreasing significantly. Generally, the production rate after one RPC is about 95 -100 tons/ha, and then it decreases into 80 -85 tons/ha after RC1, and decreases again into 70 -75 tons/ha after RC2, and further into 60 -65 tons/ha after RC3. The causes of the decrease in production rate are mostly degradation in disease resistance and soil quality at the surrounding of cane roots due to different physical and chemical inputs compared to the RPC, unfavorable climate as well as genetic degradation in the plant itself.
The ratoon tally will determine the land area to be replanted; for example, in the case of three times ratoon, the land area that must be prepared for replanting is 20 -25% from the total area in each division for RPC. For twice ratoon, the land area that must prepared for RPC is 35%. Hence, the higher the RPC percentage, the greater the land area should be prepared for replanting. To do so, tractors will be needed to work out the land mechanicaly. Consequently, the greater the land area to prepare for RPC, the higher the demands of tractor units.
Actually, the tractors are mostly utilized to prepare the land. However, they also serve to distribute the fertilizer into the soil for the ratoon cane. in the organization to achieve its goal.
Obviously, employee's best performance c a n n o t b e r e a l i z e d i n st a n t a n e o u sl y and it needs continuous improvement and evaluation. The previous study Almigo (2004) found that the higher the employee's satisfaction in their work, the higher their work productivity.
Subsequently, Siradjudin (2007) examined that (1) 
Employee work performance measurement
To measure the work performance of the employees, we consider 21 indicators, listed in Table 1 .
Table 1. Performance Indicator
No Indicator 1 basic understanding of TUPOKSI (Tugas Pokok dan Fungsi), i.e., the main tasks and function 2 task implementation 3 ability to achieve the target 4 knowledge about technical job 5 ability to organize the task implementation 6 discipline 7 work planning 8 teamwork 9 work timeline 10 understanding of work standard quality 11 ability to correct themselves 12 leadership skill 13 ability to adapt with system changes 14 ability to achieve work quality 15 honesty 16 independency 17 motivation 18 empathy 19 loyalty and obedience 20 completion of work 21 Technical skills to perform the work These data were measured from our respondents and we made several tests to validate the data and their reliability.
Technical training
There are 6 indicators adopted in this work to measure the technical training. The first indicator is how the leader monitor and put attention to the employee to develop their work ability and working skills. 
Work career development
There are 4 indicators in work career development measured for the employees:
(1) the company provides the opportunity for career development; (2) the company provides the opportunity for personality development; (3) the company provides the opportunity for the employees to involve in work training to develop the technical skill; (4) the company provides the education for the employees.
Work quality
Work quality were measured by adopting 4 indicators as follows: (1) 
Validity Test
Validity test is made to measure the level of validity of the instruments adopted in this work (Masnuhardi, 2004 Multiple regression model was also applied to determine the influence factor on work performance of the employees and formulated as (Daywin, et al., 1999) :
responsible for 3,000 -5,000 hectares.
Normally, every year about 35% or about 6,500 hectares of the land are used for replanting, and the remaining land, about 65%, is used for ratoon cane. Machinery activities are important for both replanting and ratoon cane. tractors available at the site is 10 units, regression, and ε = error.
RESULTS AND DISCUSSION
For the total area at PT SIL cane site that is about 20,000 hectares, activities until post harvesting in each farm should be performed by machinery equipment. The analysis results show that most of the employees qualifies as very good (see Table   2 , workshop = 55.22%, plantation = 67.02%, and combination = 60.98%). Although in overall the employee performances are qualified in very good category, we found that some work performances still need more improvements. They include: (1) technical ability on the job arrangement, (2) work discipline, (3) the ability to work together as a teamwork, (4) selfimprovement capability, (5) honesty and work intensively, (6) work independently, Source: Primary data analysis, 2017 
Work Compensation
Wo r k c o m p e n s a t i o n f o r t h e employees is considered excellent Source: Primary data analysis, 2017 Source: Primary data analysis, 2017 Source: Primary data analysis, 2017 Table 4 , combination = 52.25%, workshop = 50.28%, and plantation = 53.65%). Some improvements needs to be conducted: (1) 
Technical Training
The technical training in the company is considered very good (see Table 5 
Employees Potential
In average, employees potential is in very good category (see Table 6 , c om bi na t i on = 63.41%, workshop = 59.30%, and plantation = 67.95%. Some improvements suggested for the employees potential are the ability to accomplish the work and the employees responsibility.
Employee Performance Development
From issue (see Table 8 ), that is, no strong correlation in the independent variables (r = 0.8 or more).
Second, this regression model has no heteroscedasticity issue (no constant variance), as shown by the heteroscedasticity test in Table 9 .
Third, the residual is normally distributed, as inferred from the insignificant Jarque Bera test. The regression analysis test result shows some factors, listed in 
Suggestions
• The work performances that need t o i m p r o ve a r e w or k t i m e l i ne appropriateness, obedience and loyalty, work planning and work organizing.
• Communications, teamwork, tools and spare part availability, tractor maintenance system, task distribution among the mechanics and administration systems should be improved by using the latest technology.
